
Project
Management

Performance. Schedule. Budget.
Project management starts with involvement in the es-
timating process and continues with the kick-off meet-
ing, where the project team begins addressing project 
implementation, schedule, and budget. But it doesn’t 
stop when the project closes. 

We perform post-closeout 
reviews to examine those 
aspects of the job that went 
well, and those that didn’t, 
allowing the project manag-
ers to learn from each job in 
order to make the next one 
better. Project managers also 
perform post-closure follow-
up with the owners to assure 
that satisfaction and positive 
relationships are maintained.

One key to good project 
management is that proper 
tools are utilized through-
out the process. These tools 
include the following:

• Procedural Standards: developed along ISO 9000 
guidelines to assure quality and consistency, these 
standards meet all qualifi cations for CSIA (Control 
& Information System Integrators Association) Reg-
istered Member status.

• Scheduling Software: identifi es milestones and 
critical path. Integrated with displays in production 
and test departments to provide a high degree of vis-
ibility for all parties involved in each project. Also 
integrated with Revere’s extranet (REX) to allow 
customers to view schedules, too.

• Budget Controls: software provides red fl ags when 
parameters exceed specifi ed thresholds. Monthly 

reviews help identify items that need to be addressed 
before they become problems.

• Organization: standardized fi le structure supports 
operational consistency and facilitates information 

sharing via REX.

• Software Development: 
established standards and 
software reuse contribute to 
effi ciency and consistency. 
Software automation speeds 
generation of CAD draw-
ings, contributing to effi -
ciency.

• Installation/
Commissioning: active 
involvement in coordina-
tion meetings assures timely 
installation. Acceptance 
testing and startup proce-
dures address fi nal punch list 
completion.

We understand that good project management is criti-
cal to your satisfaction, as well as to our profi tability. 
That’s why we put so much effort into selecting and 
developing the right people, providing effective tools 
and effi cient processes, and applying a supportive at-
titude of continuous improvement to product manage-
ment.

Check our long list of satisfi ed clients, and you’ll fi nd 
quality project management has been the common 
thread of our success.
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Typical Project Management Plan


